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C O R O N A V I R U S  
CoV

Coronaviruses are a large family of viruses – some of them 

cause illness in humans and others cause illness in animals. 

Human coronaviruses generally cause mild illnesses like the 

common cold. On rare occasions, animal coronaviruses evolve 

to infect and spread among humans.
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W H A T  I S  C O V I D  1 9 ?

COVID-19 (also known as simply coronavirus) is a new strain 

of coronavirus that was discovered in 2019, which was not 

previously identified in humans. At the time of writing, the 

precise nature of the virus is still being studied. 
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S Y M P T O M S  O F  C O R O N A V I R U S

03Kounta - Coronavirus in Hospitality

From what we know so far, below are the common and severe 

symptoms of coronavirus.

Respitory symptoms


Fever


Cough


Shortness of breath


Breathing difficulties

Pneumonia


Severe acute respiratory syndrome


Kidney failure, and


Death 

C O M M O N  S I G N S  O F  I N F E C T I O N :

I n  m o r e  s e v e r e  c a s e s , 
t h e  i n f e c t i o n  c a n  c a u s e :  

World Health Organization (WHO)

World Health Organization (WHO)



P R E P A R E  Y O U R  
B U S I N E S S

At this point, there is a resounding message that is coming 

through from health authorities, world leaders, and global 

economists, alike: be prepared. 



With new developments and updates on coronavirus occurring 

almost daily, it is difficult to predict exactly what lies ahead. But 

what we do know so far, that will impact the hospitality industry, is:



It is mainly transmitted from person to person in close proximity 



It has taken (and will continue to) take its toll on businesses and 

the global economy
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Below is a front of house checklist to keep yourself, your employees, and 

your customers safe; and a financial operations checklist to prepare your 

business from the shift in the economy.
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F R O N T  O F  H O U S E  ( F O H )  
C H E C K L I S T

W o r k p l a c e  h y g i e n e  p o l i c y  

W a s h  h a n d s  f r e q u e n t ly

Even if you have these policies in place, this is the time to 

enforce them and constantly remind your employees with both 

digital channels of communication and with reminders such as 

posters around your venue. 

Remind your employees to wash their hands with soap 

frequently and for at least 20 seconds – especially after they’ve 

sneezed and/or coughed.

Centers for Disease Control and Prevention 
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S o c i a l  d i s t a n c i n g  i n  y o u r  v e n u e

This refers to actions taken to stop or slow down the spread of a 

contagious disease. This includes maintaining enough distance 

between yourself and another person to reduce the risk of 

breathing in droplets that are produced when an infected person 

coughs or sneezes. 



*Social distancing measures can also include limiting or cancelling large 

gatherings of people.  


S p a c i n g  t a b l e  l a y o u t s

The recommended distance to be maintained between people is 

1.5 metres. Space out your tables so that guests who are dining 

in have enough sufficient space between them. 

Harvard health publishing
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H i g h - t o u c h  s u r f a c e s  

At the time of writing, it was yet to be determined precisely how 

long the virus that causes COVID-19 survives on surfaces. But 

studies suggest that coronaviruses (including preliminary 

information on the COVID-19 virus) may persist on surfaces for 

a few hours or up to several days. 

C l e a n  a n d  d i s i n f e c t  

Regularly clean and disinfect frequently touched surfaces such 

as doorknobs, countertops & tabletops, faucets, sinks, etc. 

Department of Health and Human Services 
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S o m e  c a f e s  i n  A u s t r a l i a  a n d  a c r o s s  t h e  g l o b e  

h a v e  t e m p o r a r i ly  b a n n e d  t h e  u s e  o f  k e e p  c u p s  

o u t  o f  c o n c e r n  t h a t  h a n d l i n g  t h e  c u p s  m a y  

p o t e n t i a l ly  i n c r e a s e  t h e  t r a n s m i s s i o n  o f  t h e  

v i r u s .
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F I N A N C I A L  O P E R A T I O N S  
C H E C K L I S T

A lt e r n a t i v e  b u s i n e s s  m o d e l s

T a k e o u t  a n d  d e l i v e r  

As the number of people impacted by the coronavirus in 

Australia increase, the likelihood of people coming out to dine 

will continue to decrease. To adapt to this change in consumer 

behaviour, alternative business models should be considered. 

Explore delivery and takeout options for your venue. Create a 

safe space for your customers and employees by making it a 

seamless operation from an efficient pre-order system to 

arranging minimal contact (with the use of gloves and masks) 

during collection. 
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M i n i m i s e  o v e r h e a d s

M o n i t o r  y o u r  i n v e n t o r y  

To lessen the financial impact on your business, it is important 

to be mindful of your overheads. While there are fixed costs that 

you cannot adjust such as wages and rent, there are 

non-essential expenses or overspending that can be minimised. 

Monitor your inventory and closely analyse what needs to be 

re-ordered. Explore replacing items or ingredients, especially 

perishables, to ensure that you are best maintaining your 

margins and not over-ordering and contributing to food and 

monetary wastage. 
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G o v e r n m e n t  g r a n t s  

On the 12th of March, the government announced a coronavirus 

stimulus package, pledging $17.6 billion to boost the economy, 

and also announced grants of up to $25,000 for any small 

businesses that are employing staff.

Leverage on these grants and keep an eye out for other 

government and community financial relief efforts. The key 

areas that support small businesses at the moment are: 

SmartCompany

Small Business Development Corporation

Cash flow payment of up to $25,000 for employers


50 per cent wage subsidy for apprentices and trainees 


Increase in the instant asset write-off threshold to $150,000


50 per cent accelerated depreciation for investments
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T h i s  i s  t h e  g o v e r n m e n t  s u p p o r t  a v a i l a b l e  

b e f o r e  t h e  1 7 t h  o f  M a r c h  2 0 2 0 .  F o l l o w  y o u r  

r e s p e c t i v e  s t a t e  g o v e r n m e n t  c h a n n e l s  f o r  

u p d a t e s  a n d  s u p p o r t  s p e c i f i c  t o  y o u r  s t a t e .  
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O u r  M e s s a g e  

t o  H o s p i t a l i t y  
B u s i n e s s e s  

T h a n k  y o u  

You’ve always been there for us. We’ve turned to you to celebrate 

the defining moments in our lives, and to get through the sombre 

times. Now, the time has come for us to be there for you. Because, 

despite all the uncertainty around coronavirus, one thing is for 

certain – we are by your side. 



We will continue to post updates that are pertinent to your 

business continuity, share strategies on adapting your business 

models to the changing climate, as well as tech solutions that can 

be implemented to reduce the financial impact on your business. 



This checklist shares best practice tips about Covid-19 and business continuity. This is not a substitute for qualified medical advice. 
Information shared is accurate as of 17th March 2020, the time of writing, 

kounta.com
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